“TWO LAPS” QUESTIONS
LAP 1: Light & Breezy
1. If you could swap places with one professional athlete for a day, who would it be and why?
2. What’s one thing most people don’t know about you (but should)?
3. If your team had a mascot that actually fit your team’s personality, what would it be?
School / Life
4. What class would actually help students if schools taught it?
5. [image: A green and white logo

AI-generated content may be incorrect.]What’s something at school that nobody sees but you wish they understood?
Personality / Fun
6. If you had to compare your playing style to a pro athlete, who’s your comp?
7. What teammate would win “Most Likely to Be Famous”? Why?
8. If you could pick any anyone to give your team a pep talk, who are you choosing?

LAP 2: Leadership & Reflection
7. What does leadership look like on your team right now — who sets the tone?
8. What’s one moment this season that made you proud to be part of your team?
9. What do you think separates a good team from a great one — beyond wins and losses?
Identity & Mindset
10. What part of your game or personality are you most proud of right now?
11. What does being a leader on your team actually look like day-to-day?
12. When you're frustrated, what’s the hardest part of leading others?
13. Who’s someone you admire as a leader — and what’s the trait you’d steal from them?
Team Culture
14. What’s one thing your team does really well that people don’t notice from the outside?
15. If you could “fix” one small culture issue on your team, what would it be?
16. What’s something your teammates need more of this season?
17. Who on your team needs a boost right now — and how could you help give it?

Conflict / Adversity
18. When the team hits adversity, what tends to happen relationally?
19. What’s one thing teammates could handle more maturely?
20. [image: A green and white logo

AI-generated content may be incorrect.]What’s something you wish older players had told you when you were younger?
Role, Growth, Goals
21. What part of leadership do you want to grow in the most this year?
22. What’s something you’ve learned about yourself recently?
23. When you picture yourself at your best — what does that look like?
24. What’s one thing you want your teammates to say about you years from now?

PHASE 3: Speciality Questions
Vision
· What do you want your legacy on this team to be?
· What kind of leader do you want younger players to remember you as?
Honesty & Reflection
· What’s something you haven’t been giving 100% in — and why?
· What’s something you do well that you don’t give yourself credit for?
Accountability
· What’s one area where your team needs more honesty?
· What’s something you’re willing to take responsibility for improving?
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