ELEVATE Leadership Workshop - The Power of Relationships in Team Success
Part 1: Discussion Warm-Up
1. How important are relationships within a team? Explain.
______________________________________________________________________________________________________________________________________________________________________________________
2. What are some examples of key connections within your team (e.g., QB/Center, Catcher/Pitcher, Setter/Hitter)?
______________________________________________________________________________________________________________________________________________________________________________________
3. Why is it important for there to be a connection or chemistry between teammates?
______________________________________________________________________________________________________________________________________________________________________________________

Part 2: Team Dynamics
4. What other relationships exist within your team? (Friend groups, cliques, teammates in different positions, etc.)
______________________________________________________________________________________________________________________________________________________________________________________
5. How do these relationships affect your team — positively or negatively?
______________________________________________________________________________________________________________________________________________________________________________________
6. When negative things creep in or the team faces adversity, how are relationships affected?
______________________________________________________________________________________________________________________________________________________________________________________

Part 3: Leadership in Action
7. What can we do as leaders to prevent negative influences from dividing our team?
______________________________________________________________________________________________________________________________________________________________________________________
8. How can we turn a negative situation into a positive one?
______________________________________________________________________________________________________________________________________________________________________________________
9. When confronting a teammate about something hurting the team, what’s the best way to approach that conversation?
______________________________________________________________________________________________________________________________________________________________________________________


Part 4: Reflection
10. What relationships on your team can you personally strengthen right now?
______________________________________________________________________________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________________________________________________________________________

11. What steps can you take this week to be a better teammate and leader?
______________________________________________________________________________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________________________________________________________________________



