ELEVATE Morning Session – Defining Leadership
Duration: 30 minutes | Format: Small Groups + Group Share + Reflection
0:00–0:04 | Opening (4 min)
· Welcome and recap: 'Last time, we talked about what your coach expects of you. Today, it’s about what you expect from yourself — what leadership really looks like.'
· Key Point: 'Leadership isn’t a switch you flip on during games. It’s who you are when people are watching — and when they aren’t.'
0:04–0:18 | Small-Group Activity (14 min)
Divide into small groups (3–5 athletes). Give each group a paper with these prompts:
1. What does leadership mean to you?
2. List 3–5 characteristics of a great leader within a team.
3. What does leadership look like in different settings:
a. In-season
b. Off-season
c. In-school
d. Out of school
4. Why does consistency matter in all of those spaces?
Encourage specific, actionable answers — not 'be good,' but examples like 'show up early,' 'check in with teammates,' 'stay calm under pressure,' etc.
0:18–0:26 | Group Share & Board Work (8 min)
Each group shares one or two key takeaways. Record responses under these headings on the board:
· Leadership Looks Like…
· Leadership Sounds Like…
· Leadership Feels Like…
Wrap-Up Line: 'This is what leadership across our entire program looks like — no matter the sport, no matter the season.'
0:26–0:30 | Reflection & Challenge (4 min)
Have everyone reflect or jot down quick answers:
· Which leadership trait do I model best right now?
· Which one do I need to improve most?
· What’s one action I’ll take this week to show leadership — on or off the field?
Closing Line: 'Leadership isn’t about perfection — it’s about consistency. The standard you live by when no one’s watching is the one people will follow.'
ELEVATE – Defining Leadership
Name: _________________________   Sport: _________________________
1. What does leadership mean to you?
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. List 3–5 characteristics of a great leader within a team:
a. ____________________________________________________________________________________
b. ____________________________________________________________________________________
c. ____________________________________________________________________________________
d. ____________________________________________________________________________________
e. ____________________________________________________________________________________

3. What does leadership look like in different settings?
a. In-season: __________________________________________________________________________
b. Off-season: _________________________________________________________________________
c. In-school: __________________________________________________________________________
d. Out of school: _______________________________________________________________________

4. Why does consistency matter in all of those spaces?
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5. Reflection:
a. Which leadership trait do I model best right now? ______________________________________
b. Which one do I need to improve most? ________________________________________________
c. What’s one action I’ll take this week to show leadership — on or off the field? ____________________________________________________________________________________

