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Program Background[image: ]

Founded by then Miami-Dade County School Board 
Member, Dr. Frederica S. Wilson, and former member of
the Florida Senate District-33, the 5000 Role Models of 
Excellence Project was initiated by the Miami-Dade
County School Board in March 1993, due to the reali-
zation that there was an ongoing crisis in the lives of 
many young males. The project’s mission is to intervene
 in the lives of at-risk boys, in order to provide them with 
alternatives that will lead them away from a life of crime and violence. 

In these times, many men are banished from the American economy and faced with choosing the drug market for survival (Essence, 1994), which increases violence in schools and society in general. Many of the former school fistfights are now gunfights. A large part of this escalation is because parents are not taking responsibility for their children’s actions and because positive male role models are absent. We agree, society should insist that parents be held accountable for their children’s actions and education. But who will assume responsibility for the “at-risk” youngsters, who have no parents or positive role models in their lives? 

The 5000 Role Models of Excellence Project is dedicated to providing the support necessary to reclaim our youth. Adult male Role Models are trained to salvage the “at-risk” boys, who maybe be considered as candidates for society’s endangered species list. If any natural resource is threatened, our nation instantly initiates strategies or programs to save that resource. Florida panthers, sequoia redwood forests, buffaloes, whales, wolves, manatees, and bald eagles are all prime examples. According to statistics, the minority male child is an endangered species. Therefore, it is imperative that we counter this threatened extinction with programs of prevention, development, and acceleration. Ponder the question . . . what is more important for our government to save . . . forests, animals, or men? Our answer, must be pro-active and vigilant, for we are running out of time.[footnoteRef:1] [1:  Program Background reference, Miami-Dade 5000 Role Models of Excellence Website:  http://5000rolemodels.dadeschools.net/] 


Program Partner: Pinellas County Schools 
5000 Role Models of Excellence Program Focus

Pinellas County Schools and its program stakeholders will strive collaboratively to improve the qualitative value of our 5000 Role Models of Excellence Program.  Starting with innovative youth development best practices and processes, which prepares a young person to meet the challenges of adolescence and adulthood and achieve his full potential. We will promote youth development through relevant activities and experiences that help youth develop social, ethical, emotional, physical, and cognitive competencies. Youth leadership will become an intricate part of Pinellas County Schools 5000 Role Models of Excellence youth development strategy and will support young people in developing: (a) the ability to analyze his or her own strengths and weaknesses, set personal and vocational goals, and have the self-esteem, confidence, motivation, and abilities to carry them out (including the ability to establish support networks in order to fully participate in community life and effect positive social change); and (b) the ability to guide or direct others on a course of action, influence the opinions and behaviors of others, and serve as a role model (Wehmeyer, Agran, & Hughes, 1998).


The 5000 Role Models of Excellence Program will continue to offer conditions that promote healthy youth development supported through programs and activities in Pinellas County Schools and communities. Our program focus emphasizes that targeted interventions will recognize youths’ strengths and seek to promote positive development rather than addressing risks in isolation.  

Pinellas County Schools is an award-winning school district that has been recognized on the national and state levels for its strong efforts in education and leadership. The district is located on Florida’s west coast and is the seventh-largest school district in the state and the 24th-largest district in the nation. The district has a student population of more than 101,000 at 142 school sites plus virtual school. The district is divided into five regions offering feeder patterns from elementary to secondary schools. The district offers several school options for parents to choose from, including six elementary magnet programs, four middle school magnets, 11 high school magnets, 10 career academies, five designated career technical programs, and four elementary area magnets. Pinellas County Schools is the largest employer in the county with more than 17,000 teachers, administrators and support staff. Our web pages provide a glimpse into the many exciting educational activities that promote student achievement and parent involvement. Our newsroom provides up to date information on district, school, and student news. We invite you to explore our district.[footnoteRef:2] [2:  Pinellas County Schools Statistics, Pinellas County Schools Website; https://www.pcsb.org] 
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1.0  Program Mission

The 5000 Role Models of Excellence Program exist to help enhance the self-images, social skills and academic performances of selected males, in part, by motivating them to interact with respected and successful men from the community.

2. 0 A Balanced Approach to Youth Development

The 5000 Role Models of Excellence program model integrates both prevention and protection youth development strategies into one supportive relationship that takes a more holistic approach to youth development, and understands that Positive Youth Development encompasses all the characterizations of both the preventative and protective methods. 
· A holistic approach to youth development that includes elements that reduce risk factors and also promotes protective factors 
· Aims to assist youth in developing skills which will lead to positive outcomes
· Acknowledges that all students need this kind of support and attention, not just those in high-risk situations 

5000 Role Models of Excellence Youth Development is balanced because it: 
a. Centers on the emotional, social, physical and intellectual needs of all young people 
b. Promotes skill building and asset development 
c. Sees young people in the context of family, peers, and community 
d. Reduces risk and enhances protective factors 
e. Engages youth as partners and resources 
f. Builds the relationships and provided opportunities to intervene when problems reach crisis
   levels 
	
Descriptions:
i. Preventive measures are defined as an active process of creating conditions and fostering personal attributes that promote the well-being of people. (William A. Lofquist, The Technology of Prevention Workbook, 1989).
ii. Protective factors are defined as the supports, opportunities and relationships that help people deal with negative circumstances (this is sometimes called "resilience").

The 5000 Role Models of Excellence Program will make intentional efforts to promote positive outcomes for young people through a variety of supports (mentors, role models, etc.), relationships and opportunities. The programs core design is focused on the positive outcomes we desire for young people, not just the negative outcomes we hope to prevent. 
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3.0  Program Core Values

The 5000 Role Models of Excellence Program has adopted the Character Counts Curriculum as one of the programs character education resources.  The curriculum contains six ethical values that everyone can agree on — values that are not political or culturally biased. 
i. Trustworthiness
Be honest • Don’t deceive, cheat, or steal • Be reliable — do what you say you’ll do • Have the courage to do the right thing • Build a good reputation • Be loyal — stand by your family, friends, and country 

ii. Respect
Treat others with respect; follow the Golden Rule • Be tolerant and accepting of differences • Use good manners, not bad language • Be considerate of the feelings of others • Don’t threaten, hit or hurt anyone • Deal peacefully with anger, insults, and disagreements 

iii. Responsibility
Do what you are supposed to do • Plan ahead • Persevere: keep on trying! • Always do your best • Use self-control • Be self-disciplined • Think before you act — consider the consequences • Be accountable for your words, actions, and attitudes • Set a good example for others

iv. Fairness
Play by the rules • Take turns and share • Be open-minded; listen to others • Don’t take advantage of others • Don’t blame others carelessly • Treat all people fairly

v. Caring
Be kind • Be compassionate and show you care • Express gratitude • Forgive others • Help people in need 

vi. Citizenship
Do your share to make your school and community better • Cooperate • Get involved in community affairs • Stay informed; vote • Be a good neighbor • Obey laws and rules • Respect authority • Protect the environment • Volunteer [footnoteRef:3] [3:  Character Counts Reference; www.charactercounts.org] 


The 5000 Role Models of Excellence Program seeks to shift the dialogue from one that just focuses on youth with problems to one that asks how communities can help youth develop the confidence, competence, compassion, connections and character to contribute in meaningful ways so that they grow up into healthy adults. This understanding has never been more important than it is today. 
[image: ]

The 5000 Role Models of Excellence Program youth development programs, activities, and events will be based on the emotional, social, intellectual and physical needs of targeted males within Pinellas County Schools.  Our goal is to help youth acquire the life skills necessary to meet the challenges of today’s world.

4.0  Program Four Essentials
Seldom do parents today have the extended family of grandparents, aunts, and uncles close to give support and advice when needed. In fact, many children have only one parent to handle the seemingly awesome task of parenting. The 5000 Role Models of Excellence leaders, role models, and mentors will provide students with knowledge and guidance so that they can become productive citizens with their communities at school and home.  
4.01 Mentorship (Caring Relationship-Belonging) 
All youth need a caring, supportive relationship in their lives. Volunteer mentors, role models (RM) and 5000 RM members provide this fellowship by showing interest in, actively listening to, and fostering the gifts of all 5000 Role Models of Excellence youth. The program also provides an opportunity for long-term youth development that supports Pinellas County Schools educational delivery modes. The multiple interactions of parents and adults working with targeted males offer a support mechanism which enables youth to succeed socially and academically.  

4.02 School/Life Readiness (Constructive Learning) 
Youth rely on the joy they receive from interests, hobbies and group participation to balance disappointments in other parts of their lives. The 5000 Role Models of Excellence Program offers opportunities to take on new challenges and learn new skills. Youth will incorporate Experiential Learning Processes by experiencing, sharing what happened, processing what was important, generalizing the experience to the real world and applying what was learned to other situations. 
School/life readiness” describes the capabilities of children, their families, schools, and communities that will best promote student success in kindergarten and beyond. Each component – children, families, schools and communities – plays an essential role in the development of school readiness. No one component can stand on its own. 

4.03 Leadership Opportunities (Independence) 
The 5000 Role Models of Excellence Program will create opportunities for youth to develop skills and confidence for leadership and self-discipline. The program also helps young people recognize the connection between independence and responsibility. Independence does mean greater power and influence, but it is linked with responsibility for decisions made and actions taken. The 5000 Role Models of Excellence program also incorporates leadership training which prepares youth to manage time, work as a team, set goals, start conversations, facilitate meetings, and make effective presentations.  Promoting youth leadership development is a great way to promote positive life skills learning. 
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4.04 Service to Communities (Volunteerism) 
The 5000 Role Models of Excellence Program focuses on the importance of larger service and recognizing a responsibility for the welfare of others. The program also helps youth focus on developing concern for others and taking action to demonstrate that concern. Service forges bonds between youth and the community, and doing something valued by others raises feelings of self-worth and competence.
4.05 Love
Research has revealed the importance of love in child development and adult health. But what exactly is love? How do psychologists define this important emotion? According to social psychologist Zick Rubin, love is characterized by three different things: attachment, caring and intimacy. According to the U.S. Department of Health and Human Services – Administration for Children and Families Child maltreatment during infancy and early childhood has been shown to negatively affect child development, including brain and cognitive development, attachment, and academic achievement. Child abuse, neglect and the lack of a loving and caring environment can have enduring physical, intellectual, and psychological repercussions into adolescence and adulthood. The 5000 Role Models of Excellence Program Cornerstones will be supported by this phenomenon called; love.

. 
Program Cornerstones
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5.0  Student Selection Criteria and Benefits
[image: ]

5.01 Benefits for Role Model Students
· More positive/accepting attitudes about all people
· Improved social skills
· Improved academic performance
· Improved Leadership Skills
· Equal, if not greater, developmental progress
· Less disruptive/inappropriate classroom behavior
· Viewed as more socially skillful by teachers and parents
· More active in community service
· More responsible 
· Improved decision-making

5.02 Requirements for Role Model Students
· Students must be at minimum, in the 3rd grade through 12th grade in Pinellas County Schools in order to be eligible to participate in the 5000 Role Models of Excellence Program.
· Must be appropriate Role Model for students (i.e. respectful, courteous, compassionate, leader, service oriented, etc.).
· Parents must give permission for Role Model students to participate in the program.
· Role Model students must follow adult direction at all times.
· Student groups should meet at minimum once per month; preferably twice per month.
· Adult mentor/role model and student meetings should be held at minimum twice per month unless there are unforeseen schedule conflicts or lack of mentors/role models.

5.03 Student Selection Criteria
The 5000 Role Models of Excellence program student selection criteria includes a combination of factors that leads to repeated disruption of learning environments for self or others.  School personnel will also consider standardized test scores as well as input from faculty and administrators.
· Each student group should include a few successfully performing students.
· Lower than 1.5 GPA or higher than 2.5 GPA (mixed ability grouping).
· Low standardized test scores (FCAT, etc.)
· Student retained one or more times.
· Four or more school re-entries.
· Eight or more absences during a semester.
· Two or more suspensions in present or previous year.
· Four or more office referrals during a grading period

5.04 Dismissal of Role Model Students
         Reasons:
· Lack of attendance
· Lack of participation
· Negative behavior
[image: ]

5.04 (continued) Dismissal Procedures:
· Meeting to address concerns must be held with the parent, site coordinator, and school administrator with reasonable timelines for remediation (i.e. 2 weeks)
· If not remediated, the parent is notified of student withdrawal from the Role Model program


6.0  How to Structure a Role Model Program at Any School?

In order to structure a 5000 Role Models of Excellence Program at any school, the designated person must contact the Pinellas County Schools Office of Strategic Partnership Family & Community Relations at (727) 588-6287, to submit an official request for a new program site. 
5000 Role Models of Excellence
Work-flow Process Diagram






																																																																																																																																													

1. Each students must complete a registration form/program application.
2. All parents must sign student permission form.
3. All volunteers (mentors/role models) must complete volunteer application and registration process (background checks, etc.).
4. Student rosters must be maintained for all program sites.
5. Program sites must maintain accurate records and meeting minutes related to all program activities.
6. Set aside a specific day once each month for the role model’s visits (i.e.; the first Tuesday of each month). The date should remain consistent. 
7. Elect officers for each role model group.
8. Build community partnerships.
9. Maintain online database tools for data entry and program evaluation.
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7.0 The Need for Adult Male Mentors

There are two major reasons why male youth need adult male mentors. First, an overwhelming number of male youth in the United States do not have access to adult male role models within their own family; thus, adult male mentors are important in ensuring success. Secondly, male youth from families with limited resources and educational experiences often lack the parenting and professional guidance, support and access to resources that a mentor can provide to meet the specific needs of young males. The 5000 Role Models of Excellence Program offers an opportunity for many adult male professionals within Pinellas County, to connect with aspiring young men from all walks of life and grade levels.   

The 5000 Role Models of Excellence Program encompasses many ways that a mentor can make a difference in the life of a young person:

· Youth do not always see the full range of opportunities before them. A mentor can help a young person see that a dream can become a reality.
· Some male youth believe that a college education is for students in mainstream society, who traditionally have received a college education. A mentor can reshape this mindset by positively demonstrating that a higher education is a viable option for the future.
· Youth often need guidance in the processes of applying to college and financial aid. A mentor can assist a young person through this process.
· Youth sometimes experience pressure to become involved in negative behavior that can impact their future. A mentor can set youth on the right track before they make the wrong choices.
· Youth often need academic support, such as tutoring and counseling. A mentor can provide this assistance.
· Youth often have working parents that have limited time to nurture their children’s aspirations. A mentor can provide needed attention.
· Families do not always have the technological resources, such as computers, to support their youth’s education. A mentor can provide access to resources and technology.
· Some youth seek to financially contribute to the family and as a result leave high school or college before graduating. A mentor can intervene with parents to assist them to recognize that investing in a college education will provide long-term financial rewards.

7.01 The Role of the Mentor/Role Model
According to Flaxman, Ascher, and Harrington (1988), a mentor is a coach, sponsor, guide, advocate and role model. In these roles, the mentor may aid the mentee in making life decisions or assist in trouble shooting personal, social, or institutional barriers. The mentor often introduces the youth to new opportunities and relationships that provide extended support for the mentee. In addition, the mentor provides guidance by guarding the mentee from damaging experiences, and intervening in situations that the mentee may have difficulty handling.[footnoteRef:4] [4:  Starting a Mentoring Program; Dr. Antonia Pantoja, Primary Founder of ASPIRA] 
[image: ]

Mentors can also provide advice and wisdom to the mentee in a continual relationship, which can last a lifetime. As coaches, mentors may enhance the mentees knowledge and understanding of the opportunities made available to them through the community and how to handle specific situations, problems, or settings. As advisors, mentors can offer suggestions for problem solving, decision-making and reaching short-and long-term goals.

A mentor often provides counseling and explains how personal concerns can hinder education, self- esteem and postpone a promising future. Due to the trust and emotional attachment that often develops between mentor and mentee, anxieties, fears and conflicts can be openly discussed and ultimately overcome with the mentor’s guidance. Another important function of mentors is to support and to inspire mentees to realize the infinite possibilities life holds, and to know their own potential in fulfilling such aspirations.[footnoteRef:5]  [5:  Flaxman, Ascher, and Harrington, 1988.] 

Mentor/Role Model
Role Descriptions
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7.02 The 5000 Role Models of Excellence Program Mentoring Model

The 5000 Role Models of Excellence Program mentoring model will involve one-to-one mentoring, group mentoring, peer-to-peer, or a combination of all three. Programs will be created in a way that allows youth and mentors to learn about a wide variety of experiences and strategies. 

a) One-to-One Mentoring
One-to-one mentoring involves the matching of adult mentor-student pairs and peer-peer student pairs. This arrangement can be highly effective; however, one-to-one mentoring requires a substantial commitment of time and effort on the part of adult mentors, peer mentors and students. This form of mentoring can occur in a number of ways:

· Shadowing provides youth with the opportunity to learn from real world experiences and realistic assessments of their interest.
· Offers students individualized interaction with a mentor; thus developing social skills.


b) Mentoring in small groups has a number of advantages. First, it takes pressure off the mentor in arranging meetings, as this responsibility is shared by others. Secondly, at group mentoring events, youth feel free to ask questions that they might not normally ask in a one-to-one mentoring relationship. 

Examples of group mentoring activities include:
· Student Counseling Sessions geared toward assisting students with course selection, the college application process and graduation options.
· Informal Luncheon Sessions are always an effective way to bring a group together. Lunches or dinners encourage both mentors and mentees to relax and interact in a more casual setting.
· Monthly Meetings offer youth the opportunity to address questions about various interest and opportunities. Meetings can also focus on creating a network of friend.
· Panels are one of the most ideal formats in presenting multiple perspectives on various themes through short presentations designed for the target audience, as well as for introducing a variety of role models at one event.
· Workshops involve everyone’s participation, and allow for constructive mentoring and feedback on specific topic areas.
· Conferences can bring youth together for mentoring and exposure to new ideas and role models. Such events can showcase professionals who are at the forefront of significant issues.
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7.03 Mentor Training

All new mentors must attend a two-hour Effective Mentoring Strategies workshop with Pinellas County Schools. This workshop is offered throughout the year at locations across the county by the Office of Strategic Partnerships, Family and Community Relations. Mentor discussion group meetings are offered several times during the school year at various school sites. School personnel will provide on-the-job advice and be available for technical assistance when needed.

7.04 Mentor Code of Ethics

Each mentor agrees to the following code:

· I will meet with my mentee regularly in accordance with the rules and instructions of the 5000 Role Model of Excellence Program.
·  I will endeavor to listen and not lecture to my mentee and to help him understand that I am an individual on whom he can rely.
· I will try to serve as a positive role model for my mentee, helping him to see the need for obedience to laws and respecting the right of others.
· I will not make any promises to my mentee that I cannot keep.
· I will keep my mentee's confidence to the extent possible without violating the law or ethical principles.
·  I will inform my mentee as to the limitations on my ability to keep his confidence. If necessary to disclose anything relating to my mentee, I will attempt to do so in a manner least harmful and most beneficial to my mentee and the program.
·  I will keep in mind my commitment to always act in the best interest of my mentee and the program. 
· I will help my mentee attain a way of life which will lead to a responsible, productive and successful future. I will avoid any activity that detracts from those goals. 
· I will avoid any impropriety, or appearance of impropriety, in my relationship with my mentee and the program.


Confidentiality:
Please remember to talk with your student early about the boundaries and expectations of you relationship. Assuring them that your conversations will be kept confidential unless the student is going to injure themselves, injure someone else or someone is injuring them. We ask that you inform a school official immediately if you discuss any of these issues or see signs that a student has been subject to abuse or neglect.
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7.05 Mentor/Role Model Recruitment

The adult Role Models will continue to be recruited through multi-media contacts, school and community referrals, networking throughout the business and corporate communities, partnerships with agencies within public service sector and personal contacts.

The 5000 Role Models of Excellence mentors will receive required Pinellas County Schools mentor training through the Office of Strategic Partnerships Family & Community Relations.  A county approved course of study is available and offered to all mentors and interested school personnel.  This is a detailed, comprehensive process designed specifically toward the problems identified as disciplinary, underachievement, and regular attendance.

Adult Mentor Job Description

Definition/Objective

To act as a positive role model and advocate for youth who are in need of guidance and opportunities for social growth. Mentoring is a trusting one-to-one relationship that focuses on developing youth strengths, interests and needs. The primary purpose in mentoring is role modeling and building supports and partnerships with youth and families in their communities.

Eligibility Criteria

Must be at least 18 years old. Must have completed the mentor training course required by the Pinellas County Schools Office of Strategic Partnerships Family & Community Relations and the affiliated program. 

Working Hours
As determined by the needs of the site coordinator, school, family and/or program, and the availability of the Provider.

Desired Traits/Requirements
• Must be able to work as a member of a 5000 Role Models of Excellence Program Team.
• Must be dependable and responsible.
• Must be flexible.
• Must enjoy working with children/adolescents.
• Must be nurturing and patient.
• Must be supportive and objective.
• Must use good judgment.
• Must possess good written, verbal, listening and communication skills.
• Must be able to problem solve independently.
• Must be open to a variety of cultural experiences.
• Must be outgoing and active.
• Must be able to provide structure.
• Must be able to set limits and provide appropriate consequences for undesirable behavior.
• Must be able to provide praise and reinforcement for desired behavior.
• Must be receptive to direction and feedback from the 5000 Role Models of Excellence Program Team.
• Must have knowledge of program philosophy and believe in the strength-based approach. [image: ]

• Must be able to provide emotional support in order to help the child sort out feelings and channel 
   them productively.
• Must be able to provide objective and unconditional care and acceptance.
• Must have completed the application process that includes a criminal background and driving history 
   check.



Role Description

As a member of the 5000 Role Models of Excellence Program Team, a mentor would function as both a positive role model and advocate for a child or adolescent in his family system, school, and community. Children would be matched with a mentor based on their needs and interests (when possible). A mentor could be involved in a variety of activities with the child, school, and/or family with the focus including, but not limited to, recreation, life skills, special school projects, social skills and peer relationship building, personal care/hygiene/exercise, etc. Direction, consultation and support will be provided by the Office of Strategic Partnerships Family & Community Relations, the Site Coordinator and the 5000 Role Models of Excellence Program Team. The time commitment will vary depending upon the needs of the child, school, and family. A mentor is a valuable link in assisting children and families in developing needed skills and relationships as they grow.
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8.0  Youth Development Strategies
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Reference: Reference: Adapted from "Understanding Youth," Module 4 of The Ohio 4-H BLAST! - Building Leadership and Skills Together, The Ohio State University, 1993 and “Module II: Positive Youth Development,” Washington State University, 2007. New York State 4-H Club Leader Handbook, Cornell Cooperative Extension - 6/2003[image: ]


9.0  Major Program Activities


1. Service (Volunteerism) Week:  November 5th through 9th, 2012
2. Leadership Week:  January 21st, through 25th, 2013 (Martin Luther King, Jr.  Birthday)
3. School Readiness Months: February and March  (FCAT Testing Dates  APRIL 15th  – 26th, 2013)
4. Mentorship Month: January



10.0  Program Organization Structure
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10.01 Site Coordinator Position Description

Job Title: 5000 Role Models of Excellence Program Site Coordinator
Location: Pinellas County Schools
Reports to: Office of Strategic Partnerships Family & Community Relations

Program Overview
The 5000 Role Models of Excellence Program will create an environment that promotes healthy youth development supported through programs and activities in Pinellas County Schools and communities. The program emphasizes that targeted interventions that will recognize youths’ strengths and seek to promote positive development rather than addressing risks in isolation.  The program objectives will be met via collaborative community-based partnerships, supportive and engaged families, committed site coordinators and dedicated students.  

Position Description: 
The Program Site Coordinator (PSC) develops, implements and oversees site program activities, strategic planning functions, and operations for the 5000 Role Models of Excellence Program at the local school site, including:

1) Managing the recruitment and submission process for new program inductees.
2) Managing site program activities and operations.
3) Managing all program systems.
4) Serving as school administrative and ambassador for the 5000 Role Models of Excellence Program.
5) Serving as program liaison between school site and District Program Coordinator.
6) Managing Adult Mentor/Role Model engagement processes.
7) Managing all group (5000 RM) meetings and meeting minutes and reporting requirements.

The PSC will be supervised by the District’s Program Coordinator within the Office of Strategic Partnerships Family and Community Relations.

Duties and Responsibilities:
Programmatic:
•  Implement, evaluate, and document programs’ effectiveness and monitor programs’ progress; with 
    the support of the District’s Program Coordinator,
•  Ensure that all program records (attendance, site program plan, etc.) and outcomes are being 
    documented and put into the database;
•  Researching funding and collaborative fundraising opportunities, and events. Write reports & submit 
    all documentation needed to funders;
•  Research potential scholarship funds opportunities;
•  Submit ideas for academic achievement strategies for youth participants;
•  Assist 5000 Role Models of Excellence Program staff members in recruiting participants from various
    community agencies who have shared synergy with the programs mission and vision;
•  Establish and maintain relationships with community partners, attend community meetings and 
    promote innovative community partnerships that benefit 5000 Role Models of Excellence Program 
    participants;
• Attend school leadership meetings and be involved in the Strategic Leadership Team to make decisions [image: ]

  about collaborative meetings, trainings, and events that impact 5000 Role Models of Excellence 
  Program Participants;
• Recruit, train and supervise site support and volunteers to provide one-on-one assistance to program
   participants;
• Assist in the evaluation of both youth participants and adult mentors by conducting focus groups and 
   surveying participants biannually;
• Work with the Program Coordinator and Program Director in meeting program progress outcomes.

Reporting:
Prepare quarterly narrative reports on all activities as well as periodic program evaluation reports and
recommendations.

Hours: 1-hours per week or 4 hours per month.
.
Qualifications
_ Experience in supervising staff, volunteers and/or interns;
_ Experience in managing budgets;
_ Ability to deal effectively with ambiguity of tasks and able to take initiative;
_ Have previous experience working with nonprofits and/or youth from various backgrounds;
_ Experience working collaboratively with community organizations, schools, and youth;
_ Interest in youth, service, education, and non-profit work;
_ Strong written and oral communication skills;
_ Ability to present oneself in a highly professional manner and be an ambassador of the program;
_ Volunteer experience and desire to develop a strong ethic of service;
_ Commitment to positive youth development;
_ Familiarity with and genuine interest in male youth development;
_ Computer skills- Microsoft Word, Excel, and data entry;


To apply, please email/mail/fax cover letter, resume, and two references to:
Pinellas County Schools
Office of Strategic Partnership Family & Community Relations
301 Fourth Street SW
Largo, Florida 33779
Attention: Keith Jacobs, Program Coordinator
Email: jacobske@pcsb.org
Telephone: (727) 588-6287
Fax: 651-646-3278
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11.0 Proposed Program Activities


·   General conferences, summits, and symposiums
·   Alcohol, tobacco, and other drug awareness “Fridays”
·   Workshops and training for mentors
·   One-to-one mentoring, group mentoring and peer mentoring
·   Year round curriculum teaching survival skills for young boys
·   Youth summits and Health symposiums
·   Spiritual aspects including ministerial involvement
·   Recognition of Mentors
·   Induction Ceremony or students and mentors
·   Scholarship opportunities
·   Cultural events
·   Educational seminars
·   Sporting events
·   College Tours
·   Ambassador Program
·   FCAT tutoring
·   FCAT workshops
·   Cookouts and social events
·   Community Service Projects
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